Minutes of the
BIRDSBORO BOROUGH REORGANIZATIONAL MEETING

JANUARY 5, 2026 5:30 P.M. — BOROUGH HALL

Council Present:
Ryan Acevedo David Blank Mary Ann Cotter Nancy Kauffman
Russ Lander Jared Myers  Anthony Tucci

Also, in attendance were:
Michael Gombar, Solicitor
Anthony Scioli, Mayor
Kelly J. Yanos, Manager
Bonnie L. Frisco, Secretary/Treasurer

Visitors: Brandi Brenna, Matthew Welch, Robert Myers, Bre Myers, Amelia Myers, Matt

Call to Order: Mayor Scioli called the meeting to order at 5:30 p.m. and led the Pledge of Allegiance to
the Flag and Mayor Scioli offered a word of prayer.

Oaths of Office: Oaths of Office were administered by Mayor Scioli to newly elected officials Councilman
Jared Myers and Councilwoman Kauffman.

Nomination of Council President

Mayor Scioli asked for nominations for Council President. Russ Lander nominated Anthony Tucci and
Ryan Acevedo seconded the nomination. Mayor Scioli asked if there were any other nomination for
Council President, and being there were none. Anthony Tucci took the Council President seat and then
resided over the meeting.

Mayor Scioli called for a vote. Motion carried 7-0 naming Anthony Tucci as Council President. Anthony
Tucci took the Council President seat and then resided over the meeting.

Nomination of Council Vice President
Anthony Tucci asked for nominations for Council Vice President. Russ Lander nominated Mary Ann
Cotter and Ryan Acevedo nominated David Blank. Anthony Tucci called for a roll call vote.

Russ Lander — Mary Ann Cotter for Council Vice President
Jared Myers — Mary Ann Cotter for Council Vice President
Ryan Acevedo — David Blank for Council Vice President

Nancy Kauffman — Mary Ann Cotter for Council Vice President
David Blank — David Blank for Council Vice President

Mary Ann Cotter — Mary Cotter for Council Vice President
Anthony Tucci — Mary Ann Cotter for Council Vice President

Motion carried 5-2 naming Mary Ann Cotter as Council Vice President.
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Executive Session — Pending Litigation
Council recessed into Executive Session at 5:41 p.m. to discuss pending litigation and reconvened
the meeting at 5:52 p.m. No action was taken.

Declare Birdsboro Municipal Authority Vacancy — 5-year term
Motion: Declare the Birdsboro Municipal Authority vacancy.
Moved by: Mary Ann Cotter Seconded by: Jared Myers Vote: Motion carried 7-0

Birdsboro Municipal Authority Appointment — 5-year term
Anthony Tucci asked for nominations for the Birdsboro Municipal Authority 5-year term.

Motion: Appoint Kevin Orman to the Birdsboro Municipal Authority 5-year term.
Moved by: Ryan Acevedo Seconded by: David Blank

Motion: Appoint Matthew Welch to the Birdsboro Municipal Authority 5-year term.
Moved by: Mary Ann Cotter Seconded by: Russ Lander

Motion: Appoint Brandi Brennan to the Birdsboro Municipal Authority 5-year term.
Moved by: Jared Myers Seconded by: Nancy Kauffman

Anthony Tucci called for a roll call vote for the motion to appoint Kevin Orman to the Birdsboro Municipal
Authority 5-year term.

Russ Lander — no Jared Myers — no Ryan Acevedo — yes
Nancy Kauffman —no David Blank — yes Mary Ann Cotter — no
Anthony Tucci — yes

Motion failed 3-4.

Anthony Tucci called for a roll call vote for the motion to appoint Matthew Welch to the Birdsboro Municipal
Authority 5-year term.

Russ Lander —yes Jared Myers —yes Ryan Acevedo — yes
Nancy Kauffman — yes David Blank — yes Mary Ann Cotter — yes
Anthony Tucci — yes

Motion carried 7-0.

Appointments
Motion: Motion to approve the below appointments, noting the Civil Service Commission vacancy.

Moved by: Mary Ann Cotter Seconded by: Jared Myers Vote: Motion carried 7-0

a) Kenneth Templin — Planning Commission — 4-year term to expire 12/31/29
b) David Blank — Board of Appeals — 3-year term to expire 12/31/28

c) Vacancy — Civil Service Commission — 6-year term to expire 12/31/31

d) Devin Mooney - Civil Service Commission — 6-year term to expire 12/31/31
e) Amy Mammarella — Recreation Board — 5-year term to expire 12/31/30

f) Elizabeth Young — Health Board — 5-year term to expire 12/31/30
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g) Brandi Brennan — Shade Tree Commission — 5-year term to expire 12/31/30

h) Masano Bradley (Michael Gombar, Christopher Muvdi) — Planning Commission Solicitor
i) Charlie Benson —Vacancy Board for a 1-year term

j)  Bonnie L Frisco — Deputy Tax Collector

k) Fred Mogel — Zoning Hearing Board Solicitor

I)  Robin Emerick — Recording Secretary — Civil Service Commission

m) Dan Becker — Solicitor - Civil Service Commission

n) Seltzer Group — Borough’s Insurance Agent

Resolutions
Motion: Motion to approve Resolutions 2026-01 through 2026-07.
Moved by: David Blank Seconded by: Ryan Acevedo Vote: Motion carried 7-0

Motion: Motion to approve Resolution 2026-08.
Moved by: Russ Lander Seconded by: Jared Myers

Vote: Motion carried 6-0-1 with Mary Ann Cotter abstaining due to her daughter being a partner at the
appointed auditor Cherry Bekaert.

Motion: Motion to approve Resolutions 2026-09 through 2026-18.
Moved by: Mary Ann Cotter Seconded by: Ryan Acevedo Vote: Motion carried 7-0

e 2026-01 — Appoint Kelly J. Yanos as Borough Manager

2026-02 — Appoint Berks EIT Tax Bureau as EIT and LST Tax Collector

2026-03 — Appoint Brian Boyer of Boyer Engineering Associates as Borough’s Engineer

2026-04 — Appoint Matthew Welch as Emergency Management Coordinator

2026-05 — Appoint Bonnie L. Frisco as Borough Secretary and Treasurer

2026-06 — Appoint Truist Bank as the Investment Institution

2026-07 — Appoint Systems Design Engineering, Inc. as the Zoning and Codes Officials

2026-08 — Appoint Cherry Bekaert as the Independent Auditor

2026-09 — Appoint Masano Bradley as the Borough Solicitor

2026-10 — Appoint Tompkins Vist Bank as the Depository for Operating Funds

e 2026-11 — Re-enacting the Real Estate Transfer Tax

e 2026-12 — Appoint Bonnie L. Frisco as the Admin Officer of the Borough Pension Plans

e 2026-13 — Appoint Barry Katzin as the Fire Marshal and Fire Code Inspector

e 2026-14 — Appoint Chris Bickings as the Deputy Fire Marshal

e 2026-15— Appoint Anthony Scioli and Anthony Tucci as the Deputy Emergency Management Co-
ordinators

e 2026-16 — Appoint David Wheeler to the Zoning Hearing Board for a 3-year term

e 2026-17 — Appoint David Seidel to the Zoning Hearing Board for a 3-year term

e 2026-18 — Appointment of Municipal Authority Member for a 5-year term to expire 12/31/30

Award Presentation
Mayor Scioli presented a certificate from PA State Representative Mark Gillan to former Councilman
Robert Myers.
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250th Anniversary

Motion: Motion to form a 250th Anniversary Committee.

Moved by: Ryan Acevedo Seconded by: Russ Lander Vote: Motion carried 7-0
Comments

David Blank noted the number of grants that have been received, applied for by Manager Yanos.

Robert Myers asked who is filling the vacancy on the Civil Service Commission and it was noted that those
interested may submit applications.

Emergency Management Coordinator Matthew Welch noted that there should be a meeting for current
council and onboarding council to go over NIMS (National Incident Management System). It was decided that
Council will discuss NIMS at 6:15 p.m. on Monday, January 19, 2026, prior to the regularly scheduled Council

meeting.

The Reorganization Meeting adjourned at 6:16 p.m.

Respectfully submitted,

Bonnie L. Frisco
Borough Secretary



